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Executive Summary

Housing $291,834
Home Improvements A.1.1.1. $160,000
Target Vacancies A.1.2.1 $82,649
Housing Coordinator A.1.3.1 $29,185
Problem Properties A.1.4.1 $0
Housing Information A.1.5.1 $0
MS Kingsley Commons  |A.1.6.1 *
$291,834
Social and Environment |$ 125,078
Community Gardens B.1.1.1 $20,000
GHAR Square B.1.2.1 $5,000
YEP Program B.1.3.1 $35,000
Sr. Activities B.1.3.2 $10,078
Park Hours B.1.4.1 $0
Park Facilities Upgrade  |B.1.4.2 $20,000
Rain Gardens/clean up B.2.1.1 $0 *
Reduce Blight B.2.2.1 $0
$90,078
Crime and Safety S&E projects
Crime/Safety Info. C.11.1 $0
Crime/Safety Coord. C.1.1.2 $30,000
Neighborly Strides C.1.1.3 $5,000
Crime Prevention Wrkshp [C.1.1.4 *HS$20,000
COPSIRF C.1.15 *x
$35,000
Business --$0--
N.Lyndale Revitalization |D.1.1.1 $0*
Implementation $104,228
Communications E.1.1.1 $24,000
Neighborhood Events E.1.1.2 $15,000
Develop the Plan E.1.2.1 $0*
Implement the Plan E.1.2.2 $65,228
TOTAL $0
GRAND TOTAL $521,140 $104,228

*Rollover funds used for this strategy

LBNA Phase || NRP Action Plan
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LBNA Phase Il Plan Priorities

$125,078.00

$104,228.00

$291,834.00

O Housing 56%

B Social and Environment, Crime
and Safety, Business 24%

O Implementation 20%

Note: A portion of Implementation is credited toward housing. Therefore, this plan meets the required
70% allocation for housing and housing related activities.

LBNA Phase || NRP Action Plan
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Neighborhood Description
The boundaries of the Lind-Bohanon neighborhood are 53rd Avenue North on the
north, Humboldt Avenue North on the west, the CP Rail on the south and the
Mississippi River on the east. And for the purposes of planning, LBNA considers the
Camden Industrial Area, sandwiched between Lyndale Ave N and the Mississippi
River within the LBNA boundaries as a part of their adopted planning area.

According to the 2000 Census, the population of the neighborhood was 4400. Lind-
Bohanon lost population from 1980 to 2000 due mostly to the Humboldt Greenway
Project which removed over 100 homes and 10 businesses in the neighborhood.

Between 1990 and 2000 Lind-Bo hanonods
Mi nneapol i sé.
comparison, Lind-Bohanonos

The

popul ati on

decreased

city population increased
popul ation decreased by
the following changes in race and ethnicity:

Chart 1: Lind-Bohanon Race/Ethnic Composition:

Lind-Bohanon: Ethnic distribution
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C makeup chadlpekie bet ween
population in the neighborhood went from 93 percent of the total in 1980 to 60 percent
in 2000, 1,980 fewer white residents. The black population increased significantly from

nei ghbor hoodos

popul ati on

more than 650 residents, and the Asian population grew to 11.5 percent in the same
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period from a low 0.5 percent in 1980, adding 485 new residents. However, the
increases of all groups could not compensate for the overall loss of population.

There were 1,705 housing units in Lind-Bohanon in 2000, 234 fewer than in 1980. The
number of occupied housing units in the neighborhood also declined from its 1980
level, while the number of vacant housing units saw a slight increase. In 1980, 2.1
percent of the housing stock was vacant in comparison with 3.5 percent in 2000.

The neighborhood had 1896 homeowners and renters in 1980, 1795 in 1990, and by
2000 loosing over 200 homes and 10 businesses to the Humboldt Greenway project
the number had dipped to 1644 occupied housing units. Chart 2.

Chart 2: Lind-Bohanon Homeownership/Housing Units
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With fewer housing units, the numbers occupied by owners and renters have steadily
declined between 1980 and 2000. Still, the proportion of owner-occupied units
remained higher than renter-occupied, with 81 percent owner-occupied in 1980 and 85
percent owner-occupied in 2000. Single-family homes make up 92% of the total and
the remaining 8% is rental. (Appendix A 1990-2000 Census comparison)

\Y
LBNA Phase || NRP Action Plan
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Description of the Planning Process

Date

Outcomes

June 11, 2009

Phase | Review July Open House &Vote

August 5, 2009

Participation Agreement Drafted

October 1, 2009

Participation Agreement Approved

Recruit and Establish Steering Committee

Oct 16, 28th

Steering Committee meetings:

Oct/Nov/Dec 09/Jan 2010

Survey Developed, Distributed and Tabulation:

Oct/Nov

Survey Developed

Nov/Dec

Survey Distributed

Jan

Survey Results tabulated

Feb/Mar 2010

Review of Findings and Targeted Outreach:

Feb 11, Mar 4, Mar 16, Mar 23

Apr/May 2010

Vision Statement:

Apr 9, May 6

May 19, 2010

Meeting with MPRB and City Planner

June/July 2010

Develop Neighborhood Action Plan:

June 3, June 16,

July 1, 2010

Neighborhood Comments Requested

August 3, 2010

Neighborhood Review and Approval of Phase Il plan:

Neighborhood Vote August 3 National Night Out Picnic

in the Park

August 5, 2010

LBNA Board Meeting August 5

August 23, 2010

Policy Board Review

LBNA Phase || NRP Action Plan
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A. HOUSING
1. GOAL:

1. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:
WHEN:

RESOURCES:

Total NRP Funds $291,834
AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING

Improve the quality of housing stock in the Lind-Bohanon
Neighborhood.

Develop and implement housing improvement programs for both
rental and owner occupied residential properties.

A SAFE PLACE TO CALL HOME

LBNA Housing Coordinator and neighborhood volunteers will work
with it's housing program provider to define the housing improvement
needs of the neighborhood, develop programs to meet those needs,
and implement the programs through widely distributed information to
encourage participation.

Concerns were raised in the neighborhood-wide survey about
keeping the neighborhood housing stock in good repair.

The success of Phase | home improvement programs is an
indicator of the neighborhood's interest in continuing the program.
LBNA, Non-profit Program Administrator, DFD

2011-ongoing

NRP: $160,000

Other Resources: Property Owner Match, Program Provider
funds

CONTRACT ADMINISTRATOR: DFD
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A. HOUSING
1. GOAL:

2. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:
WHEN:

RESOURCES:

AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING

Reduce the number of vacant homes in the Lind-Bohanon
Neighborhood.

Develop and implement programs to address specific properties
or areas in the neighborhood that have a concentration of vacant
or distressed properties.

A SAFE PLACE TO CALL HOME

LBNA Housing Coordinator will work with CPED, realtors,
neighborhood volunteers, and housing program provider to determine
what type of program/s are needed to promote the sale of vacant
property, assist home buyers of vacant property, or assist with property
improvements after the home is sold.

The Lind-Bohanon neighborhood has not escaped the unprecedented
foreclosure epidemic. In 2010, nearly 10% of the housing stock currently
sits vacant. The neighborhood has seen an upsurge in burglaries,
robberies, and property damage. Concerns were raised in the
neighborhood-wide survey about this rise in crime and keeping
residents investing in their properties and keeping the

neighborhood housing stock in good repair.

LBNA, Non-profit Program Administrator, CPED
2010-ongoing

NRP: $82,649

CONTRACT ADMINISTRATOR: DFD, CPED

LBNA Phase || NRP Action Plan
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A. HOUSING
1. GOAL:

3. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:
WHEN:

RESOURCES:

AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING

Assure timely, efficient implementation of the home improvement
program.

LBNA retain a Housing Coordinator to help recruit volunteers for

the Housing Committee, work with the housing program provider,
develop and implement the program.

A SAFE PLACE TO CALL HOME

LBNA will engage staff to work as a Housing Coordinator to work with
the LBNA Board, the housing program provider, and other
neighborhood volunteers to develop and implement the home
improvement program/s.

The success of Phase | home improvement programs is due in part to
the work of neighborhood staff in the development and implementation
of the home improvement programs.

LBNA, Non-profit Program Administrator, DFD

2010-ongoing

NRP: $29,185 ($23,000 Personnel, $6,185 printing & mailings)

CONTRACT ADMINISTRATOR: NRP

Personnel
$23/hr 5hrs/wk
50wks/yr

Non-personnel
Printing/Mailing

Total

2010 2011 2012 2013 Total
$5750 $5750 $5750  $5750 $23,000
$1,547 $1540 $1546  $1546 $ 6,185
$7297 $7296 $7296  $7296 $29,185

LBNA Phase || NRP Action Plan
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A. HOUSING
1. GOAL:
4. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING
Reduce urban blight caused by problem, residential properties.

Work with Property Owners, Tenants, Inspections, Police, Council
Member, and volunteers to identify and remedy properties in
disrepair or littered, and properties with frequent police calls.

A SAFE PLACE TO CALL HOME

The LBNA Housing Coordinator will work with City partners, property
owners, tenants, and neighborhood volunteers to identify properties
needing intervention to correct conditions that lead to reduced property
values and disinvestment in the neighborhood. Work with rental
property owners to encourage them to be part of the solution through
tenant background checks and zero-tolerance lease addendums.

LBNA residents expressed concerns about both the appearance of the
neighborhood and crime and safety issues. Both of these problems
cause a decrease in property values and negatively impact
neighborhood livability.

LBNA, Property Owners, Tenants, Inspections, Police, Council
Member

2011-ongoing

Housing Coordinator Strategy A.1.3.1.

CONTRACT ADMINISTRATOR: NRP

LBNA Phase || NRP Action Plan
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A. HOUSING

1. GOAL: AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING

5. OBJECTIVE. Increase the frequency and amount of information
provided to neighborhood residents regarding
neighborhood housing programs, housing foreclosure prevention,
foreclosure Aredemption rights, o0 pr
rights,

1. STRATEGY: Utilize the neighborhood newsletter and website to provide timely
information to neighborhood residents. Information provided by
the City will be included in the neighborhood news.

RELATES TO

CITY GOAL: A SAFE PLACE TO CALL HOME

HOW: The Housing Coordinator will provide information for inclusion in the
neighborhood newsletter and website.

WHY: The newsletter is widely distributed in the neighborhood and the website
is a available at all times to those with internet availability. These two
media resources will help to increase the variety and timeliness of
information regarding housing issues to Lind-Bohanon residents.

PARTNERS: LBNA, CPED

WHEN: 2010-ongoing

RESOURCES: Housing Coordinator Strategy A.1.3.1. and Communications

Strategy E.1.1.1

CONTRACT ADMINISTRATOR: NRP

LBNA Phase || NRP Action Plan
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A. HOUSING

1. GOAL:

6. OBJECTIVE.
1. STRATEGY:
RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

AFFORDABLE, QUALITY, LIFE-CYCLE HOUSING

Increase availability of housing for people with special needs.
Provide funding for housing that serves people with disabilities or
other special needs.

A SAFE PLACE TO CALL HOME

LBNA supports the application for NRP Affordable Housing Funds for
MS housing, Kingsley Commons. Common Bond Communities, in
partnership with other funding sources, proposes a new building at
4550 Humboldt Avenue North with a total of 25 apartments for

residents with Multiple Sclerosis.

Lind-Bohanon is committed to providing and supporting affordable, life-
cycle housing options.

NRP, Hennepin County, HUD, Common Bond Communities, City
of Minneapolis

2005 to 2008
NRP Affordable Housing Fund: $200,000

Other Public Sources: HUD $2,082,600; Hennepin County
$400,000

Total project cost: $3,608,800

CONTRACT ADMINISTRATOR: CPED, Multi-family Housing

LBNA Phase || NRP Action Plan
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B. Social and Natural Environment $125,078

1. GOAL:

1. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A GREAT PLACE TO LIVE

Increase the number of community gardens and gardening
participants in the Lind-Bohanon neighborhood.

Promote and expand patrticipation in our community gardens.

A SAFE PLACE TO CALL HOME

Use the LBNA Garden Committee to promote and expand
participation in our many community gardens: Lind Community
Garden, Jenny Lind School and Sign gardens, and Lyndale
Gateway sign. More gardens may be added to meet the needs of
the community.

Community gardens promote inter-generational and inter-cultural
relationships, as well as provide food, flowers and neighborhood
amenities. The involvement of Hmong Elders, Lind-Bohanon residents,
and students at the Jenny Lind School garden has made a positive
impact on the neighborhood. Gardens throughout the neighborhood
create destinations, increase volunteerism in the neighborhood, and
provide healthy foods. The residents of Kingsley Commons
(apartments for people with MS) requested that a garden be installed
adjacent to their building on a Minneapolis Park and Recreation vacant
lot.

LBNA, Jenny Lind School, MN DOT, City Public Works (PW) and
Minneapolis Park and Recreation Board. (MPRB).

2010-ongoing

NRP: $20,000 (soil amendments, garden-site preparation,
construction)

CONTRACT ADMINISTRATOR: DFD, MPRB, PW

LBNA Phase || NRP Action Plan
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B. Social and Natural Environment
1. GOAL: A GREAT PLACE TO LIVE

2. OBJECTIVE: Improve George Hill i Alice Rainville (GHAR) Square as a
neighborhood destination.

1. STRATEGY: Enhance GHAR Square, located between N. 51 and N. 52"
Avenues on N. Lyndale Avenue, with sidewalks, benches, or other
amenities to-aderleke-da el @0 firkeotl gh bor

destination.

RELATES TO

CITY GOAL.: ENRICHED ENVIRONMENT

HOW: Work with Hennepin County to design, and fund improvements to
the site. LBNA will apply for Arts Grants, DNR Grants, or use
other fund raising activities to accomplish this strategy.

WHY: The neighborhood invested $112,163 in NRP Phase | Plan funds to
plant an urban forest on a contaminated Hennepin County property.
This property has been revitalized from and eye sore into a
neighborhood amenity.

PARTNERS: LBNA, Jenny Lind School, MN DOT, Hennepin County.

WHEN: 2011-2013

RESOURCES: NRP: $5,000

Hennepin County: $TBD

CONTRACT ADMINISTRATOR: Hennepin County

LBNA Phase || NRP Action Plan
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B. Social and Natural Environment
1. GOAL: A GREAT PLACE TO LIVE
3. OBJECTIVE: Expand youth activities.

1. STRATEGY: Support the Camden Youth Engagement Project, park activities
for youth, Community Education, and after-school and summer

programs.

RELATES TO

CITY GOAL.: A SAFE PLACE TO CALL HOME

HOW: Work with established program providers to develop and
implement programs that are relevant to the needs and interests
of neighborhood youth.

WHY: Youth need to be engaged in community life through education,
recreation and social programs that value the contribution that youth
make to the neighborhood.

PARTNERS: LBNA, Minneapolis Park and Recreation Board (MPRB),
Minneapolis Public Schools (MPS), other Camden Area
Neighborhoods

WHEN: 2011-ongoing

RESOURCES: NRP: $35,000

CONTRACT ADMINISTRATOR: Hennepin County, DFD, MPRB, MPS

LBNA Phase || NRP Action Plan
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B. Social and Natural Environment

1. GOAL:
3. OBJECTIVE:

2. Strategy:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A GREAT PLACE TO LIVE

Expand senior activities.

Increase the number of opportunities for neighborhood elders to
participate in nutritional, health, social, educational, and
recreational programs.

A SAFE PLACE TO CALL HOME

Utilize newsletter to promote senior activities. Work with
Volunteers of America and other senior-serving organizations to
promote companionship, meals, social services, educational,

recreational, and health programs.

Neighborhood elders must travel outside the neighborhood for the
services available in other areas of the City, but not close to home.

LBNA, Volunteers of America, Common Bond, Minneapolis
School Board (MPS), Minneapolis Park and Recreation Board,
(MPRB), Hennepin County.

2011-ongoing

NRP: $10,078

CONTRACT ADMINISTRATOR: Hennepin County, DFD, MPRB, MPS

LBNA Phase || NRP Action Plan
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B. Social and Natural Environment

1. GOAL:

4. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A GREAT PLACE TO LIVE
Increase park access for Lind-Bohanon residents.

Increase the number of hours that the park shelter is open.

ONE MINNEAPOLLIS

Work with Minneapolis Park and Recreation Board (MPRB) to
determine when expanded hours would best serve park users.

The Lind-Bohanon neighborhood park shelter needs to be open during
times that neighborhood youth are present in the park. This will provide
for additional supervision at the park as well as, availability of
programming hours, restrooms, and water fountain. The park is co-
located with the school, which is the place where neighborhood children
gather.

LBNA, MPRB,
2010-ongoing

NRP: $0

CONTRACT ADMINISTRATOR: MPRB

11
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B. Social and Natural Environment

1. GOAL:

4. OBJECTIVE:

2. Strategy:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:
WHEN:

RESOURCES:

A GREAT PLACE TO LIVE

Increase park access for Lind-Bohanon residents.

Install improvements to the park shelter building, grounds, and
equipment.

ONE MINNEAPOLLIS

Work with the Minneapolis Park and Recreation Board to upgrade
the park shelter plumbing and electrical system. Perform an
energy audit on the building to improve the efficiency of the
building.

Lind-Bohanon neighborhood children and their parents gather at the
park to use the wading pool, participate in sports, and enjoy the
recreational opportunities that the park offers. The neighborhood
invested $109,860 in NRP Phase | funds to upgrade the wading pool at
the park. However, the building is now in need of updating to safely
meet the needs of the park users.

LBNA, MPRB,
2011-2015

Phase Il $20,000, Phase | NRP rollover, $22,015, from 2.2.B.1
Community Center

CONTRACT ADMINISTRATOR: MPRB

12
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B. Social and Natural Environment
2. GOAL: STEWARDSHIP OF THE NATURAL ENVIRONMENT

1. OBJECTIVE: Reduce storm water run off and pollution entering into our
waterwaysd Mississippi River and Shingle Creek.

1. STRATEGY: Develop and implement pollution reduction projects such as:
rainwater gardens, clean sweep activities, increased street
sweeping, hazardous waste pick up site.

RELATES TO
CITY GOAL: ENRICHED ENVIRONMENT

HOW: The LBNA Social and Natural Environmental Committee will
prioritize the needs of the neighborhood to implement those
projects that can be best accomplished. Investigate other
neighborhoods that have done similar projects. Investigate
increased street sweeping, concentrating near the river to remove
dirt and litter from streets in industrial areas. Work with Hennepin
County for hazardous waste pick up site and the Sentence to
Serve Program for general neighborhood cleanup. Organize a
neighborhood wide clean sweep.

WHY: Concerns expressed in neighborhood wide survey regarding blighting
influences, contamination, pollution and deterioration of the
nei ghborhooddés natural amenities.

PARTNERS: City of Minneapolis Public Works, Mississippi Watershed
Management Organization, University of MN, Metro Blooms, other
neighborhoods that have successfully implemented similar
projects.

WHEN: 2011-ongoing

RESOURCES: Phase | NRP rollover, $20,000, from 2.2.A.1 Develop Green
Places

CONTRACT ADMINISTRATOR: DFD

13
LBNA Phase || NRP Action Plan
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B. Social and Natural Environment

2. GOAL:

2. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

STEWARDSHIP OF THE NATURAL ENVIRONMENT
Reduce blighting influences in the neighborhood.
Work with the City to identify areas that are not mowed, not

maintained, littered, or have broken sidewalks and take corrective
action.

ENRICHED ENVIRONMENT

Work with Inspections, Public Works, CP Rail, Minneapolis Park
and Recreation Board (MPRB), Public Works (PW), business, and
property owners to identify and remedy these problems. Utilize
the Hennepin County Sentence to Serve Program to help clean
up the neighborhood.

Blight causes degradation of the natural and social environment. It
negatively impacts the quality of life in the Lind-Bohanon neighborhood.

Hennepin County, Public Works, CP Rail, MPRB, PW, business
and property owners.

Ongoing

NRP: -0-

CONTRACT ADMINISTRATOR: DFD, Public Works

14
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C. Crime and Safety

1. GOAL:

1. OBJECTIVE:

1. STRATEGY:

RELATES TO

CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A NEIGHBORHOOD THAT LOOKS AND FEELS SAFE
Reduce fACrimes of opportunity.
Promote crime and safety education through the neighborhood
newsletter and website.

A SAFE PLACE TO CALL HOME

Work with 4™ Precinct, CCP/Safe specialist, for neighborhood-
focused crime information.

Residents have expressed concerns about neighborhood safety based
on both perception and increased crime statistics in the neighborhood.

4™ Precinct, Inspector, Sector Lieutenant, Crime prevention
specialist, Block Club Leaders.

Ongoing

Communications Strategy E.1.1.1

CONTRACT ADMINISTRATOR: NRP

15
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C. Crime and Safety

1. GOAL:

1. OBJECTIVE:

2. STRATEGY:

RELATES TO

CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A NEIGHBORHOOD THAT LOOKS AND FEELS SAFE
Reduce fACrimes of opportunityo
Utilize a neighborhood Crime and Safety Coordinator to recruit
block club leaders and to organize block club activities.

A SAFE PLACE TO CALL HOME

LBNA will utilize staff time to assist in the recruitment of block club
leaders, planning of block club events, and refer recruited leaders
to block club leader trainings. The Crime and Safety coordinator
will start with blocks with high vacancies and recruit new block
club leaders and utilize National Night Out activities to promote

and recruit block new club leaders.

Residents have expressed concerns about neighborhood safety based
on both perception and increased crime statistics in the neighborhood.

4™ Precinct, Inspector, Sector Lieutenant, Crime prevention
specialist, Block Club Leaders, LBNA.

2011-ongoing

NRP: $30,000 (Personnel $23,000, Non-personnel $7,000)

CONTRACT ADMINISTRATOR: NRP

Personnel
$23/hr/4hrs/wk
50wks/yr

Non-personnel
Printing, mailing,
Supplies

Total

2011 2012 2013 2014 2015 Total
$4,600 $4,600 $4,600 $4,600 $4,600 $23,000

$1,400 $1,400 $1,400 $1,400 $1,400 $7,000

$6,000 $6,000 $6,000 $6,000 $6,000 $30,000
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C. Crime and Safety

1. GOAL: A NEIGHBORHOOD THAT LOOKS AND FEELS SAFE

1. OBJECTIVE: Reduce fACrimes of Opportunity. o

3. STRATEGY: Organi ze LBNA Wal king Cl ub, ANei ghb

RELATES TO
CITY GOAL: A SAFE PLACE TO CALL HOME

HOW: LBNA will utilize staff time to assist in the recruitment of walking
club members to promote the walking club as a healthy way to
engage community and to increase the presence of neighbors in
the community as a method of promoting a safe community. Help
organize walkers. Establish priority routes. Train the walkers in
being responsible, respectful, and safe while walking. The focus
of this group is a neighborly greet
nei ghborhoodo.

WHY: This is one of the healthy way to engage community. The presence of
neighbors walking on their own streets helps to determine if there are
undesirable activities going on. Neighbors walking want to see and to be
seen.

PARTNERS: 4™ Precinct, Inspector, Sector Lieutenant, Crime prevention
specialist, Block Club Leaders, LBNA.

WHEN: 2010-ongoing
RESOURCES: Crime and Safety Coordinator, Strategy C.1.1.2.
NRP: $5,000 (totes with information in them, logo on the outside,

and training materials)

CONTRACT ADMINISTRATOR: DFD

17
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C. Crime and Safety

1. GOAL: A NEIGHBORHOOD THAT LOOKS AND FEELS SAFE

1. OBJECTIVE: Reduce fACrimes of opportunityo
4. STRATEGY: Provide Crime and Safety Workshops with reimbursement to

participants who install a recommend crime and safety home
improvement (lights, locks).

RELATES TO

CITY GOAL.: A SAFE PLACE TO CALL HOME

HOW: Utilize 4™ Precinct, CCP/Safe team, and hold 1-2 workshops a
year. Attendees will receive a credit toward installation of 1 safety
item within home. A reimbursement of incentive may be provided
for installation of one recommended item. Reimbursement
Program will be administered by LBNA.

WHY: Residents need to feel safe in their homes. Providing assistance to
install safety equipment helps to increase safety of residents and is
invaluable to keeping residents in their homes and in the community.

PARTNERS: 4™ Precinct, Inspector, Sector Lieutenant, Crime prevention
specialist, Block Club Leaders, CEE, LBNA.

WHEN: 2010-ongoing

RESOURCES: Crime and Safety Organizer, Strategy C.1.1.2.

NRP: $20,000 (installation reimbursement program = housing $s)

CONTRACT ADMINISTRATOR: DFD

18
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C. Crime and Safety

1. GOAL:

1. OBJECTIVE:

5. STRATEGY:

RELATES TO

CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

A NEIGHBORHOOD THAT LOOKS AND FEELS SAFE
Reduce fACrimes of opportunityo
Participate in the Community Oriented Public Safety Initiatives
Reserve Fund (COPSIRF) program.

A SAFE PLACE TO CALL HOME

Work with Minneapolis Police Department (MPD) 4" Precinct and
other Camden area neighborhoods to implement a crime

reduction program.

The NRP set aside one million dollars for neighborhoods to partner with
the Minneapolis police Depart to provide additional services that meet

the needs identified by the neighborhood.

4™ Precinct, Inspector, Sector Lieutenant and other Camden area
neighborhoods.

2004

NRP Phase Il Reserve Fund: $9,749.68

CONTRACT ADMINISTRATOR: MPD

19
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D. Business and North Lyndale Avenue

1. GOAL:

la. OBJECTIVE:

1b. OBJECTIVE:

1c. OBJECTIVE:

1d. OBJECTIVE:

le. OBJECTIVE:

1f. OBJECTIVE:

1. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

A THRIVING, MIXED-USE NORTH LYNDALE AVENUE
Increase the number of jobs and centers of employment.

Redevelop Industrial Area through TIF or other financial
incentives to attract new-technology jobs.

Link park trails and park facilities to the Grand Rounds across and
along the avenue.

Create vibrant, walk-able/bike-able destinations.
Reduce or eliminate blighting conditions.

Increase investment in infrastructure 7 lighting, street paving,
sidewalks, bike loops.

Invest in the revitalization of North Lyndale Avenue to bring it up
to 2010 expectations of a mixed-use, neighborhood friendly, main
street. Investments include: streetscape elements, commercial
grants or loans, and signage improvements.

JOBS AND ECONOMIC VITALITY

Work with CPED, Planning Department and Park Board Planning
during the development and implementation of plans to improve
the park assets and create a modern land use plan for North
Lyndale Avenue. UselLind-Bohanon NRP funds
to stimulate public and private investment in the area.

Lind-Bohanon used its NRP Phase | funds to create a streetscape plan,
which also suggested other land uses for the area. The plan was not
adopted by the City; there has been no public investment in the area.
The neighborhood has expressed many concerns about the physical
deterioration of the avenue and the negative first impression that it casts
on the neighborhood as a whole.

20
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D. Business and North Lyndale Avenue - continued

PARTNERS: City of Minneapolis CPED, Planning, Public Works, Minneapolis
Park and Recreation Board (MPRB), Hennepin County, North
Lyndale Avenue business and property owners, LBNA

WHEN: 2011-2020

RESOURCES: Phase | NRP rollover, $3,500, from 3.1.E.1 Traffic Study
Phase | NRP rollover, $5,000, from 4.1.A.4 Commercial
Improvement Fund
Phase | NRP rollover, $146,000, from 4.2.B.1 Lyndale Corridor
Streetscape
Total rollover NRP funds $154,500

CONTRACT ADMINISTRATOR: CPED, Planning, MPRB, Public Works, Hennepin Co.

LBNA Phase || NRP Action Plan
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E. COMMUNITY LIFE TOTAL NRP FUNDS $104,228

1. GOAL: STAYING CONNECTED WITH THE NEIGHBOHOOD

1. OBJECTIVE: Increase the number and types of communications and events to
keep neighborhood residents, property owners and businesses
connected.

1. STRATEGY: Support and expand communications with the neighborhood
through newsletters, e-news, flyers, and neighborhood website.

RELATES TO

CITY GOAL: A SAFE PLACE TO CALL HOME

HOW: Lind-Bohanon has an effective website, which must be kept up to
date, and a regularly published neighborhood newsletter. Utilize
neighborhood staff and volunteers to keep neighborhood
communications timely and pertinent.

WHY: Various news formats helps to keep the issues, problems, information,
and successes of the neighborhood available to the people who are
most interested and affected by these communications.

PARTNERS: LBNA, North News

WHEN: 2010-on going

RESOURCES: NRP $24,000

CONTRACT ADMINISTRATOR: NRP

22
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E. COMMUNITY LIFE

1. GOAL:

1. OBJECTIVE:

2. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

STAYING CONNECTED WITH THE NEIGHBOHOOD

Increase the number and types of communications and events to

keep neighborhood residents, property owners and businesses
connected.

Support and expand neighborhood events.

A SAFE PLACE TO CALL HOME

Utilize neighborhood staff and plan events that increase
volunteerism and interest in the neighborhood organization and
the NRP Phase Il Neighborhood Action Plan.

Events help to keep the neighborhood residents, property owner, and
businesses connected. When people get to know each other, they
watch out for one another and help to make the neighborhood a safe
place to live, work, learn and play.

LBNA,

2010-on going

NRP $15,000

CONTRACT ADMINISTRATOR: NRP

LBNA Phase || NRP Action Plan
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E. COMMUNITY LIFE

1. GOAL:

2. OBJECTIVE:

1. STRATEGY:

WHEN:

RESOURCES:

2. STRATEGY:

RELATES TO
CITY GOAL:

HOW:

WHY:

PARTNERS:

WHEN:

RESOURCES:

STAYING CONNECTED WITH THE NEIGHBOHOOD

Effectively and efficiently plan and implement the NRP Phase II
Neighborhood Action Plan.

Hire and retain neighborhood staff to develop the plan.
2009
NRP Phase | rollover, $30,730.68

Hire and retain neighborhood staff to implement the plan.

A SAFE PLACE TO CALL HOME

Utilize neighborhood staff to recruit volunteers to help implement

the plan and provide guidance and support to achieve
neighborhood goals.

The careful use of staff time and assistance was important to the
successful implementation of the NRP Phase | Neighborhood Action
Plan.

LBNA

2010-on going

NRP $65,228

CONTRACT ADMINISTRATOR: NRP

LBNA Phase || NRP Action Plan
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Phase Il Addendum A: Budget

Personnel

2011

2012

2013

2014

2015

Coordinators

$23.00/hr
X
100hr/mo
nth x12
months

$27600

27600

27600

30000

30000

Non Personnel

Insurance

General
Liability

$500

500

500

750

750

Supplies

Notepads

envelope
s, etc

$500

500

500

750

750

Communication

Major
printing/distributio
n

survey,
action
plan
drafts,
etc.

$4,000

5000

5000

5000

5000

Advertising/promo
tion

Camden
News,
flyers,
postcards
, ads, etc.

$3400

3400

3400

3400

3400

General Outreach

Copies of
materials,
childcare
etc

$1,746.68

2000

2100

2500

2500

Budget
total

$30,730.68

39000

39100

42400

42400

LBNA Phase || NRP Action Plan
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Phase Il Addendum B. Participation Agreement

Introduction/Purpose

This Participation Agreement describes how the Lind-Bohanon Neighborhood Association will organize,
develop, review and approve its NRP Phase Il Neighborhood Action Plan (NAP). It also contains details
on how information will be disseminated to residents and other community interests to ensure that the
plan development and review process is open and fair and that the priorities in the NAP address the
needs, concerns and opportunities presented by the diverse populations and interests in the
neighborhood.

Neighborhood Description

The boundaries of the Lind-Bohanon neighborhood are 53rd Avenue North on the north, Humboldt
Avenue North on the west, the CP Rail on the south and the Mississippi River on the east. And for the
purposes of planning, LBNA considers the Camden Industrial Area, sandwiched between Lyndale Ave
N and the Mississippi River within the LBNA boundaries as a part of their adopted planning area.

According to the 2000 Census, the population of the neighborhood was 4400. Lind-Bohanon lost

population from 1980 to 2000 due mostly to the Humboldt Greenway Project which removed over 100

homes and 10 businesses in the neighborhood. Between 1990 and 2000 Lind-Bohanonés popul ati
decreased faster than Minneapolisd. The city popul ati
2000. In comparison, Lind-Bohanonds popul ation decreased by 10.8 pe
following changes in race and ethnicity:

Chart 1: Lind-Bohanon Race/Ethnic

Lind-Bohanon: Ethnic distribution

6,000

5.000

4,000

3,000 4

People

2,000

1,000 -

—
o 1920 1990 2000
m White 4,611 3.886 2,629
m Black 105 235 760
Am erican 112 100 90
Indian
Asian 26 M7 51
m Hispanic* 59 109 231
Others 19 2 180

T Hispenics could be any race

Source: Knneapolis Communty Fanning and Economic Dey elopmesrt
wiith data fromthe US Census of Populstion and Housing (SF1)

Composition:
Lind-Bohanonds ethnic makeup chang ewiepopulatoeiethe 1980 and 2

neighborhood went from 93 percent of the total in 1980 to 60 percent in 2000, 1,980 fewer white
residents. The blackpopul ati on increased significantly from 2 p
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in 1980 to 17 percent in 2000, adding more than 650 residents, and the Asian population grew to 11.5
percent in the same period from a low 0.5 percent in 1980, adding 485 new residents. However, the
increases of all groups could not compensate for the loss of the white population.

There were 1,705 housing units in Lind-Bohanon in 2000, 234 fewer than in 1980. The number of
occupied housing units in the neighborhood also declined from its 1980 level, while the number of
vacant housing units saw a slight increase. In 1980, 2.1 percent of the housing stock was vacant in
comparison with 3.5 percent in 2000.

The neighborhood had 1896 homeowners and renters in 1980, 1795 in 1990, and by 2000 loosing over

200 homes and 10 businesses to the Humboldt Greenway project the number had dipped to 1644
occupied housing units. Chart 2.

Chart 2: Lind-Bohanon Homeownership/Housing Units

Lind-Bohanon

Homeowners and renters
2,000
1.800
1,600

1,400
1,200
1,000
800
600
400
200
g r r

1980 1990 2000
B Owner occupied mRenter oceupiad

Ceceupled housing units

Source: Mnneapolis Community Flanning and Economic Dev eloprment
with data fromthe U2, Cansus of Population and Housing (SF3)

With fewer housing units, the numbers occupied by owners and renters have steadily declined between
1980 and 2000. Still, the proportion of owner-occupied units remained higher than renter-occupied, with
81 percent owner-occupied in 1980 and 85 percent owner-occupied in 2000. Single-family homes make
up 92% of the total and the remaining 8% is rental. (Appendix A 1990-2000 Census comparison)
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Plan Development: Organizational Effort
The board reviewed remaining strategies and developed a plan for completing their Phase | Action Plan
at their January 2009 Planning retreat. LBNA Board members would also serve on a steering
committee as needed. The Steering Committee will oversee the development of the Phase Il Lind-
Bohanon Neighborhood Action Plan. The Steering Committee will be comprised of not less than five
volunteers and no more than eleven members, with businesses, school, park and residents being
represented. Two of the eleven committee members may be LBNA Board members with voting
privileges. The ideal composition of the group would include the following:

*4 residents

*1 business owner

*1 school representative

*1 park representative
The Lind-Bohanon Neighborhood Association Board will advertise for volunteers and appoint two board
representatives. This is the procedure established in the LBNA Bylaws and used for other LBNA
committees. The LBNA Board, as established in LBNA bylaws, will also fill vacancies.
Equitable representation of different population groups will primarily be addressed by targeted recruiting
of individuals to complete the composition described above. This will be accomplished by methods such
as soliciting volunteers from the neighborhood rental
in the neighborhood, etc. In addition, the neighborhood has general outreach tools such as the
neighborhood newsletter, a neighborhood section in the Camden News, a neighborhood website and
neighborhood meetings where announcements can also be made.

The Steering Committee will act as a Task Force withi
activities will be guided by the Participation Agreement and subject to approval of the LBNA Board. The

Committee will be responsible for conducting outreach efforts for all parts of the Phase Il Action Plan

development and approval process, as well as developing and implementing the tools that will be used

to gain neighborhood input, and the actual drafting of the plan itself. The Committee will have the

responsibility to oversee the plan development and approval activities, as well as delegate tasks to

smaller groups.

A variety of tools will be used for publicizing meetings, focus groups, etc. The neighborhood and school
newsletters, mailings to LBNA members, flyers at the park and businesses, announcements in the
community newspaper, and the LBNA web-site can all be utilized as appropriate.

The LBNAibs tgmalhave the Steering Committee conduct it2éo
place within twelve months of the Committeebds establi
knowledge base in place on how to conduct this process, which will cut down the time that it took to

draft the first plan. In addition, LBNA will supplement the 100% surveying of the neighborhood with

various data gathering techniques around issues such as holding mini townhall or neighborhood focus

meetings and will use all collected information in drafting a plan.

Plan Development: Outreach

LBNA has access to a number of under-represented groups through avenues that already exist in the

neighborhood. LBNA can send out timely flyers, postcards, emails, press releases regarding meetings,

surveys, focus groups, etc. LBNA can also get out information to seniors for their input through

Creekview Parkés Senior social group and the resident
facilities, Camden Apartments, and Camden Care Cent er. LBNA has al so been buil
by having volunteers from these facilities help with labeling our monthly 1900 newsletters. Volunteers

then have an opportunity to read about what dsvegoi ng
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from LBNA available for questions and comments and collecting feedback first hand. LBNA has minimal
rental properties in the neighborhood and is chiefly owner occupied.

LBNA has several methods for publicizing meetings and voting notices. LBNA has space at Creekview

and Webber Park to post notices for community events and meetings. LBNA is a member of the

NorthWest Minneapolis Business Association which is another community connection to help with

LBNAG6s outreach to the diuvTe sshoolltas amnontiyinewsletterehatk i ng i np
LBNA can submit information to and have distributed to the entire student body and their families. One

of LBNAOGs most valuable outreach tools is ités monthl
can be used to disseminate critical information to the community. Additional postcard mailings have

been used in the past when necessary between newsletters. Meetings are also advertised monthly in

the Camden News. LBNA currently also has a website for posting monthly calendars and important

information and reports.

LBNA has worked with other established neighborhood groups to help distribute information through
forums like the Camden Alliance of Neighborhoods (CAN). CAN is an informational roundtable of the
seven Camden neighborhood boards and community members that meets quarterly to share what
community building efforts have been going on in each neighborhood and share information and
resource ideas. The forum has also laid a foundation for communication and collaborative efforts over
borders that hadnét been approached previously. Park
Mississippi Regional Park and Carl Kroening Interpretive Center works with LBNA to plan sports,
nature, and special community activities. LBNA holds every other month General membership meetings
that are additional available venues for community participation in planning, input, and community
development.

Plan Development: Process

LBNA will compl ete a v arsdPaasell Neifhboshbod Action Plan. LBMAiIre | opi ng i
2009, completed a review of its Phase | goals and objectives. Summarized results were presented at a

June neighborhood meeting held at Bohanon Park. Elected officials, NRP representatives, and LBNA

residentswere i nvited to review and celebrate LBNAO6s decade
Handouts of the LBNA Phase | Review were available to attendees for review and comment (see

Addendum B).Pr esent ation boards with pictures werws prepar e
and accomplishments and presented that evening.

In addition, LBNA will use one if not all of the following methods to collect input from residents by
**Holding two townhall meetings

**Do a specific postcard survey to gather specific data around specific topics such as home
improvement, crime and safety, economic development, or other strategies to gauge residents
impressions of changes in the neighborhood and help identify future issues to address.

**Collect and review existing housing, crime reports, or other data currently available.
**Clipboard survey at local businesses or at community-wide events

The NRP Steering Committee will be responsible for generating advertising and communications

materials related to the process of drafting the neighborhood action plan. Staff will work with the
Steering Committee on interpreting the data and incorporating this into the draft of the neighborhood
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action plan, along with information from the survey and neighborhood meetings to keep the board
members and residents up to date on their progress.

Al ong with ités internal processes, the Steering Comr
for guidance and expertise in relation to ités actior
Minneapolis Park and Recreation Board, the Minneapolis School District, Community Planning and

Economic Development, Public Works, etc. LBNA will also request assistance on tabulating its survey

results, will consult with City Planning on relevant census information, and utilize NRP staff for technical

assistance as needed.

The LBNA board will be responsible for reviewing and approving the action plan draft developed by the
Steering Committee. The plan draft will be online at the neighborhood website. In addition, it will be
placed in the park building and local library. A notice will be put in the neighborhood newsletter about
how to get additional copies.

Ballots will be attached to the draft to allow residents to simply return their response by mail. Also,

events like town hall meetings, neighborhood festivals and neighborhood LBNA meetings will be used

to receive comments on the draft. Once all necessary parties approve the plan, the LBNA Board will

oversee the implementation of the plan in coordinaton wi t h desi gnated LBNA commi't
coordinator.

Anticipated Timeline for this process: (Addendum C)

Complaints and Conflict of Interest Policies

LBNA will follow its approved -lgwsifthenedarsesptBNAi cy est abl
continues to follow their Conflict of Interest and overlay NRP Conflict of Interest Policy that can be

reviewed in (Addendum D).

Participation Agreement Modification

If modification of the Participation Agreement appears to be needed, LBNA will instruct Committee to
draft the proposed modification. Approval by the LBNA Board is required prior to submission to NRP for
review and approval.

Resources Needed
A budget for the plan development process is attached. (Addendum E)
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Addendum A

1990 and 2000 CENSUS @ LIND-BOHANON MEIGHBORHOOD

Profile of Selectsd Housing Characteristics Db 1990 &000
SELECTED CHARACTERTSTICS
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Addendum B

Lind-Bohanon Neighborhood Association Neighborhood Revitalization
Program Phase | Review June 11", 2009

Lind Bohanon Neighborhood Phase | Review

www.lindbohanon.org
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Lind-Bohanon Neighborhood Association Neighborhood Revitalization
Program Phase | Review June 11", 2009

Lind-B i A
NRP Phase | Action Plan

33 Lind-Bohanon Contract
Total NRP Number

Strategy Allocations

1.3.A1 |Down Payment Assistance | $3,300. Total ¥
boldt) ooI
02 SOCIAL ENVIRONMENT R S i
i $112,162.55)|

B S
2.1.A1 |Tree Planting/Clean Public | $112,163.00] Totall

Pla 384
2.2A.1 |Develop Green Places $20,000.00) Total** *
22A3 |Bohanon Park $109,860. $109,860.40)
imy 1141
22.8.1 |Community Center $22,015. Total™ =
22B3 |Neighborhood Events $123,985. Total**! $123,985.00;
22C2 |Clean-Up Campaians $2.877.44] Total $2,877.44
23A1 |Welcome Signs $10,000.00]  Total” $10,000)
23A2 |Welcome Packels
2.3.B.1 |Neigh N

e |
$42,731.48)
$5,000.00)
$60,000.00,

$28.800.00)

SIO0.000.00_I

$10,000.00|

First Step Im%mmlam T ~s10

5.2A1 |Action Plan
| |imptementation Support

[PHASET - PHASEZ ROLL- EUND S Tt e Aleaas i Lot
DOLLARS ROLLED OVER TO s:w.no.ssl 'rowl _l
PHASE 2

$240,800.00)

TOTAL | $1.668.879.00] I $1.588,884.30]
95%]

“*Total Contract Amounts pending final contract completions

Source NRP SU-10 6-10-09
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Project Summaries
Housing

Home Improvement Loan Program: $606,617

The total $606,617 designated dollars for housing ($163,000 of
First step and $443,617 Home Improvement Loan dollars) has so
far translated into an investment of NRP Funds of $923,773 in
Lind-Bohanon housing improvements. This has been a highly
successful program, offering home improvements to 366
residents. 139 of these loans leveraged an additional $1,266,256
from other loan sources and $172,863 of homeowner invested
funds for a total home improvement investment of $2,422 893
through 2008.

These loans have helped to improve and stabilize our chiefly
residential neighborhood in north west Minneapolis. Residents of
all income levels were eligible, giving all taxpayers in the
community an opportunity for funding. Low-income residents
were able to invest in deferred maintenance projects that have
contributed to increased property values.

The neighborhood made a conscious effort to offer loans rather
than grants so that the program would be self-perpetuating, and
that has proved to be a wise decision.

In light of the current mortgage foreclosure crisis, LBNA has been
promoting its strong housing stock and community through it's
home improvement loan programs and by supporting annual
community-wide events or projects like the successful Northside
Home and Housing Fair, Minneapolis Home Tour, and local
annual Holiday Lights Contest to promote pride in homeownership and community. A refreshed and more
direct marketing effort is currently being developed and pursued to reintroduce neighbors to the LBNA
Home Improvement Loan program and help attract new home owners to take advantage of the City of
Minneapolis Advantage program to reinvigorate homeownership in the neighborhood.

The Humboldt Greenway Project, a project to construct a
new greenway and housing along Humboldt Avenue North
in the Shingle Creek and Lind-Bohanon neighborhoods
removed over one hundred homes and over fifteen
businesses. Partners on this endeavor were Hennepin
County, MN Department of Natural Resources, MN
Department of Transportation, Met Council, MN Housing
Finance Agency, Shingle Creek NRP, and the City of
Minneapolis.

This 25 acre project, is the largest housing development
project for the community since the post WWII housing boom in the late 1940’s. Planning for this important
project began just as LBNA was being established in the early 1990’s. Hundred’s of concerned residents
from Lind-Bohanon and Shingle Creek neighborhoods, utilized the new neighborhood groups and were
actively involved in over thirty community planning input meetings for this project, more than any other
county project.

This major community development project intended to replace small post-war housing stock with larger
affordable single family and multi-unit townhomes to bolster the tax base. Its provided newer housing stock
to attract new homeowners, and provide an additional amenity and continuation to the 1920's established
Victory Memorial Parkway amenity of North Minneapolis.
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Construction was to be in two phases. Phase | started in 2001 and is complete and includes a new senior

apartment complex, 58 single-family homes and 36 town homes. Phase | of the project is completely
developed and sold out.

Phase Il was to be completed roughly five years later and was to include an additional 85 single-family
homes, 24 town homes and 19 row homes.

By summer of 2008, several acres of land remained to be developed and to complete the project. However,
as the recession began to unfold, the developer like many others nationally, had fallen into foreclosure. The
City begins negotiating to repurchase the remaining nearly one hundred vacant parcels to preserve
development continuity and integrity and intends to hold the parcels until the economy and housing market
rebound. The anticipated Greenway completion date is now 2013.

Humboldt Greenway Senlor
HousingiAlternative Houslng $50,000
In combination with other neighborhoods,
over $200,000 NRP funds were
contributed to Shingle Creek Commeons.
LBNA allocated $50,000 of their
dedicated housing funds to the Shingle
Commaons senior rental housing along
the new multi-million dollar Humboldt
Greenway project in 2001. It offers
seniors in the community an opportunity
to remain in the area as they select new
housing options.

Qf the 75 units built, seven one-bedroom
units have been set aside for individuals/couples whose income does not exceed 60% of the Area Median
Income. Fifteen one-bedroom units have been set-aside at 50% of the Area Median Income. This project is
part of the larger Humboldt Greenway Project, which is funded by several entities, including Hennepin
Community Works, City of Minneapolis, CommonBond Communities and area neighborhood associations.

LEMNA currently holds its monthly meetings and various committee meetings in the Shingle Creek Commons
community room. LEMNA has graciously had their office at the Commons for the past two years. This offers

greater opportunity for increased participation for a less mobile but vital portion of our population. We have
had over six active board members reside at the Commons.

A group of eight to ten various residents at the Commons also have over the past eight years helped
maonthly with labeling newsletters. Its a critical way LENA engages the residents helping them keep
connected and weave the fabric of our community. It benefits LBNA by reducing production costs of the
monthly newsletter. The Shingle Creek Commons and its
residents has been a tremendous asset to this community. =

Kingsley Commons MS Housing

(LBNA $250,000 Phase Il Housing funds)

Excited about the potential for new housing in our area,
$250,000 of the LENA Phase Il housing allocations (not
reflected in the totals above) were attributed to the building of
Kingsley Commons. LBNA contributed input into the planning
of this asset. It is 25 units of affordable housing for folks chiefly
with Multiple Sclerosis and has been full almost since the day it
opened in May 2007.
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Closing Assistance for Greenway Displaced Home Owners $3,300

Over one hundred homes and over fiteen businesses were displaced by the Humboldt Greenway project.
This LBNA Housing strategy was intended to offer potentially displaced homeowners the opportunity and
incentive stay within the neighborhood. Three homeowners utilized the $1,100 grants. In 2004, as the
Humboldt Greenway project progressed, the remaining funds from this strategy were reinvested into the
home improvement loan program.

Purchase Boarded Homes/Demolitlon

The demolition fund was established as part of the LBNA Phase | plan. The fund was first established to
comply with city policy that neighborhoods would pick up one-half of the cost of demolition of condemned
properties. The costs to demolish and remove a home were far greater than these funds would allow.

Although there have been acquisitions and demolitions in the neighborhood, they have been chiefly a part
of the Humboldt Greenway project and were funded through Hennepin Community Works and the MCDA.
Funds allocated to this strategy overtime were reallocated into home improvement loan and phase |1
planning strategies.

Project Summaries
Social and Environment

Next to the LENA Home Improvement Loan
Program, the Social and Environment Strategies
encompass the second largest portion of the work
for LENA. Many community assets and projects
have been added to the community based on these
efforts.

GHAR Square (15 step)$112,163

Early in LBENA's Action Plan, plans to improve the
former City of Minneapolis Workhouse land were
identified and developed. The large tax-forfeited

site deemed to be an eye-sore and attractive
nuisance was in need of environmental remediation as well. Then Council President Alice Rainville and
then LBNA Chair and community activist George Hill (GHAR Square) were strong advocates for cleaning
up the tax-forfeited site and seeing it developed into the current parklike greenspace that it is today. were
After truckloads of debris were removed, $112,163 of LBNA NRP funds were used to plant over 100 trees
on the site to improve it to a park-like asset. The site is currently still Hennepin County Tax-forfeited
property held by the County and maintained by the city.

Develop Green Places

Developing this large a tax-forfeited site into a full park was far from City
and Park Board budget priorities. The site is rather remote from most
other neighborhood amenities and Park and School programs. This
strategy was in place to add amenities to the site such as paths and
benches. After many attempts to try and attract partnerships and
implement these amenities to this site, maintenance of the improvements
and limited resources hindered the progress. These funds are being
contracted into other improvement strategies.

Bohanon Park Wading Pool $109,860

In July 2000, LBNA approached the Minneapolis Park Board, DNR, and
the City of Minneapolis to try and leverage funds for pump upgrades and
pool improvements to the Bohanon Park Wading Pool. Understanding the
importance of having this community asset and need to upgrade the pool
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facility to serve the youth in the community, LBNA allecated funds from the Community Center strategy to
complete the $109,860.40 improvement for remodeling and upgrading the pool at Bohanen Park. This
amenity is highly utilized in the summer with the attractive and playful added water fountain feature.

Community Center

As the LENA Action Plan was being developed in 1996, a brand new Jenny Lind School was being planned
and built. Initially, a $400,000 allocation was intended to be a substantial leveraging amount to attract new
partners and capital partners to develop a connecting community center to the Jenny Lind School. In July
2000, it was unclear if the community would support such an undertaking. LBMA collaborated for four years
with other Camden neighborhoods on a new interest in developing a community center at the Webber
Library and/or the Webber Park site began.

Over those four years, plans and some secured initial funds were found to have architectural drawings and
plans developed for a community center at the Webber Park site and then the Webber Library site.

After four years of collaboration with elected officials and neighborhoods, when the presented plan was
denied at the City Council level, neighborhood interest in pursuing a community center after that waned,
especially as rumors of the Webber Library being closed eventually became reality.

By 2004, LBNA slowly began reallocating and utilizing funds from this strategy to utilize them in other
strategies. The first reallocation was $24,500 reserved for Webber Library Improvements with the
stipulation to be used for large print books to aid those that lived nearby and $24,000 was reallocated into
Action Plan Implementation. At the time of LBNA's approval there were four other neighborhoods
contributing NRP funds for the renovation of the Webber Library, contributing roughly 30% of the 1 million-
dollar renovation. The renovation preject was at the top of the Capital Long-range Improvement Committee
budget for ten years and had bonding funds allocated toward the renovation. That same year the Grain Belt
Library across the river, that had not been a priority underwent a multimillion-dellar renovation with only 3%
NRP funding support. To date, the Webber Library renovation has yet to be completed or a new library built
to utilize these funds.

In 2005, as LBNA continued it's work on the Lyndale Streetscape and improvement planning. LBNA
reallocated $24,000 to continue its vital Action Plan work. LBNA's work has included surveying the
businesses, holding community input meetings and a charettes, redevelopment map, and business
improvement guidelines document that have brought substantial improvements to the Lyndale Ave N
corridor. In June 2008, LBNA's board and outreach events were growing and another $105,000 was
reallocated to the following strategies: $10,000 went to Neighborhood Events to help to continue growing
the LBNA co-hosted the community-wide annual Heritage Day event. Keeping residents informed in a
timely and consistent manner is critically important to residents in Lind-Bohanon. $20,000 was allocated
toward the monthly Neighborhood Newsletter and $75,000 into Implementation.

In March 2008, LBNA moved $12,500 into Neighborhood Events and began forging plans for a new raised
bed community garden concept on the Jenny Lind School grounds.(see below.) As plans developed so did
the budget and an additional $24,995 was quickly added from the Community Center strategy into this
growing project. This garden has already quickly become a precedent setting garden for other
neighborhood organizations across the city and a growing neighborhood asset and connection for LBNA in
the community. LBNA has grown participation through the garden committee from five active residents to
over thirty. In 2009, planning and implementing for a second phase of this garden will be the community
center of the summer. See below for more details on this exciting Lind Community Garden asset.

Neighborhood Events and Projects: $123,985

LEMNA, in order to achieve this strategy, has been reaching out to neighbors, neighborhood organizations,
businesses to help build our community assets and relationships. We have community events that are fun,
engaging, have broad appeal, work to increase the sense of safety, help create a rich sense of community
and help to eventually attract new residents to the area. This strategy covers various neighborhood events
and projects including: Camden Youth Engagement Project, Lind Community Garden, LENA Newsletter
and Website, Annual Heritage Day event, Winterfest, Toys for Tots distribution, Tour De Camden, and
Jenny Lind Community Education Summer project support.
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World Class School In a World Class Neighborhood Focusing on Jenny Lind School

Recently, as schools began facing huge budget shortfalls and closures, LBNA began reaching out to our
local schools In new ways, began building relationships and advocating for a world-class school in a world-
class neighborhood. LBNA began participating in the Team Leadership meetings, offering music
scholarships, and participating in more school activities such as school open houses and school fairs build
community and help LBNA build it's own capacity.

Library Garden Profect: $208

Focusing on ereating community starts with focusing on the heart of our
community with our schools and our youth. With 5 schools closing on the
MNorthside, the LBNA Board approached the new Jenny Lind Elementary
School Principal Aura Wharton-Beck to begin planning and implementing a
75 x §' garden along the entrance to the new elementary school. Utilizing
$208 NRP dallars for garden supplies and donated plants, LBNA leveraged
$1,750 worth of volunteer hours and created a library garden full of
perennials and potential. It has enhanced the welcoming and safe
atmosphere for new families and potential new homeowners in the area.
Principal Aura Wharton-Beck praising LBNA at a recent neighborhood
meeting for their commitment to youth and the school stated, “You can
always tell the integrity of a neighborhood association by how they respond to
their youth. Their commitment to the youth through the Camden Youth
Engagement Project and to this school has been phenomenal....The Library
Garden outside the library windows warms the school to all those that enter. And the Lind Community
Garden on Jenny Lind School property, MPS has been so impressed with our work that we have set the
standard. Whenaver a school wants to collaborate they will be using our template.” This project was just
the catalyst to the Lind Community Garden.

Lind Communlty Garden Profect: $49,890

In the shadow of five school closings on the Morthside, the image of the
grounds at the new Jenny Lind School were also beginning to show
results of budget cuts. From the street, seemingly unkempt lawns gave
way to fields of dandelions annually and a growing sense of disrepair and
neglect.

LBNA, after successfully completed
the Library garden project the prior
summer again, determined to improve
the perception of their community school. They began investigating the
idea of a community garden with the school and their partners. As a
result of a partnership with the Mississippl Watershed Management
Organization on a Community Power grant, and a fostering relationship
with the Advancement for the Advancement of Hmong Women, and
Veolunteers of America Hmong Elders, LBNA began discussing their
shared needs for a potential community garden and possible locations.
Once the school site was identified, planning with the new school Principal Aura Wharton-Beck, MPS,
partners and community began.

LBMA, was the first neighborhood in the City to work with the Minneapolis School District to help develop
their first city-wide Community Garden Contract and initiate a system for background checks for volunteer
gardeners that would be on the site. All requiring extra time, money and effort before implementing the
bricks and mortar asset of their new $20,000 raised bed garden on the Jenny Lind School grounds.

The initial 70" x 100" garden area was constructed in June 2008, with twenty raised bed plots. When Phase
Il is completed in June 2009, the Lind Community Garden will have invested another roughly $20,000 NRP
funds, and will have 42 raised bed 6'x12' plots, over thirty community gardeners, four classrooms of
students, and over a dozen Hmong elders (their average age is 73.) from across North Minneapolis and
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